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1.1 Introduction

In today’s world, organizations adopt newer approaches to face
competition and achieving business excellence. The economic system is
characterized by speed, innovation, customer satisfaction and quality.
Competitive advantage has shifted from tangible to intangible assets - an
aspect that is applicable to educational institutions as well. Policy makers
and researchers from a diverse range of countries such as the USA,
Netherlands, Germany, UK, Australia and India are increasingly
concerned with attracting competent and motivated people into the
teaching profession to enhance competence of teachers leading to
teaching excellence. It is therefore, not surprising that a growing body of
research examines the underlined reasons for attracting people from
other careers to teaching as also motivating them to become effective

teachers.
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In India, engineering education occupies a vital role in the higher
education sector of the country. Studies show that from the period
1991-2008, enrolment in engineering education has increased from 2800
to about 28000 in southern Kerala. Since 2004, the out- turn rate of students
in engineering education across branches showed decline - an aspect
brought out after careful study in different branches of engineering

colleges in southern Kerala.

Ensuring quality teaching in engineering discipline is one of the key
areas of focus of the nation. However, effective teaching rests on the
competence of teachers and understanding this to a great extent will, in

turn, rests heavily on realising the multiple roles of teachers.

Today, there exists literature to support that teaching in engineering
field faces a steady decline in terms of poor quality of teachers and students,
out-dated syllabi and insufficient infrastructure such as inadequate

laboratories and ill-equipped libraries.

In addition, low employability of engineering graduates portrays the
reluctance of industries to select them to suitable positions which is a big

concern in higher education.

The present study assumes significance on two crucial aspects.
One teacher competence celebrates teachers’ strengths and virtues. In
particular, optimal class room functioning occurs when teachers believe
in themselves, their students, and the importance of the content signifying
that trait and attitude are important motivational variables in educational
settings such as class rooms and laboratories. This is also true for exemplary

performance of prospective teachers.

| School of Management Studies, Cochin University of Science and Technology



Introduction

In this connection, it is important to measure the relationship among
competence, self-esteem and general self-efficacy of teachers in engineering
colleges. The sections that follow discuss these concepts. Subsequently,
the focus of the current study and the organisation of the thesis are also

explained.

1.2 Competence

Based on Webster’s and the Oxford English dictionaries, “competence”
is defined as a condition or quality of effectiveness, ability, sufficiency or
success. Competence is an inherent psychological need of a human being.
Competence relevant behaviours are not only motivated through positive
but also negative incompetence. The researcher’s aim is to see quality of
teaching through the lens of competence. The study of competence is

important from motivational point of view.

The operational definition of competence in this study is based on
review of definitions of competence in the literature. It is “the abilities of
the teacher in terms of subject knowledge, technical skills, evaluation of
performance of students, updating academic programmes, designing
curriculum, providing project guidance, administering laboratory tests and

giving counselling for students”.

1.3 General self-efficacy

General self-efficacy is defined as “the belief about one’s ability to
achieve goals and to overcome obstacles in daily living. It is viewed as a
global construct and is drawn from the internal averaging of all success

and failures that are attributed to the self.”
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General self-efficacy is defined as the capability of a person about
self competence, the ability to achieve goals and to overcome obstacles in
daily living.

The operational definition of general self-efficacy in this study is
based on review of definitions of general self-efficacy in the literature. It
is defined as “the belief in one’s capability in oneself about teaching
competence, the ability to achieve goals and to overcome obstacles in
daily living. They evaluate their skills, capabilities and competence from
past events that makes them face and succeed the existing challenges in

the professional environment”.

1.4 Self-esteem

Self-esteem is defined as "the disposition of experiencing oneself as
competent in coping with the basic challenges of life and as being worthy

of happiness".

The operational definition of self-esteem in this study is based on
review of definitions of self-esteem in the literature. It is defined as the
overall feeling of self-worth of the teachers. They evaluate their strengths,
competence and confidence that drives and helps them to face and cope
up with the challenging and demanding teacher situations in every day

professional context.

1.5 Current Study

The current study attempts to examine the role of self-esteem and
general self-efficacy on competence of teachers in engineering colleges in

Kerala. It focuses on how self-esteem and general self-efficacy may

I School of Management Studies, Cochin University of Science and Technology



Introduction

influence competence of teachers in engineering colleges to enable them

with more understanding to enhance their competence for effective

performance.

1.6 Organization of the thesis

Chapter 1

Chapter 2

Chapter 3

Chapter 4

Chapter 5

Chapter 6

explains the concepts of competence, self-esteem and general

self-efficacy.

includes the review of literature on the variables competence,
general self-efficacy, and self-esteem. It also explains the

research gap and the conceptual model.

contains the research methodology adopted in this study. It
details the research design, population, sample and sample
size. It specifies objectives, hypotheses, the operational
definitions, tools used in data collection, reliability and
validity scores, scope and significance and limitations of the

study.

includes descriptive statistics, reliability and validity scores,

test of normality, Friedman rank test and t-test.

includes structural equation modelling and the mediation

analysis.

contains summary of findings, discussion, contribution and

conclusion of the research.
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2.1 Introduction

This chapter presents a detailed review of relevant literature on
competence, general self-efficacy and self-esteem. Books, journals and
research articles are reviewed to identify the research gap and evolve a
theoretical framework to pursue the study.

2.2 Competence

Competence and competency are interchangeably used in research

studies.

Eraut (1998) perceives “competency as a system of complex actions
including the knowledge, abilities and attitudes required for the successful

completion of tasks”.
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“The dynamic combination of knowledge, understanding and skills,
something that can be demonstrated to a certain level of achievement along a
continuum” is competence according to Gonz{’a}les, Julia and Wagenaar,

(2005)

Rychen, Dominique S and Salganik, (2003) defined competence as
“The ability to meet complex demands, by drawing on and mobilising
psychosocial resources in context — i.e. a complex action system
encompassing knowledge (also tacit); cognitive and practical skills;

attitudes such as motivation, value orientations, emotions”

Competence has been defined by Epstein, Ronald M and Hundert,
(2002) as the “habitual and judicious use of communication, knowledge,
technical skills, clinical reasoning, emotions, values and reflection in daily

practice for the benefit of the individual and community being served”

Competence also presumes integration of multiple competencies.
Competencies are conceptualised as elements or components of competence,
that is, discrete knowledge, skills, and attitudes (Kaslow, 2004).

According to Woodruff (1991) competence is defined as:

Knowledge: Information accumulated in a particular area of expertise.

(e.g., teaching, accounting, selling, servicing, management)
Skills: The demonstration of expertise (e.g., the ability to make
effective presentations or to negotiate successfully)
Motive: Thoughts driving behaviours (e.g., drive for achievement,

affiliation)
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Attitude:  Self-concept, values and self-image
Traits: A general disposition to behave in certain ways (e.g., flexibility).

Competencies are defined as “dispositions in the area of knowledge,
skills and attitudes which make it possible to perform work tasks at a

desirable level (Filipowicz, 2004).

2.3 History and Development of Competence

In this context it is worthwhile to briefly sketch the history and

development of competence.

2.3.1 Competency studies by David McClelland

The initial studies in the field of levels of competence and
competencies were taken by David McClelland. He identified the
competency variables that predicted job performance. He claims that
competencies were not affected by race, gender or socioeconomic factors.
His study claimed the performance attributes which are neither connected
to workers knowledge or skill sets. McClellands competency methodology
focused on two factors based on successful outcomes. The identification
of successful factors between superior performers with less successful
persons were compared and related to specific thoughts and behaviours
underlying successful outcomes in that job context. Further he claims that
there need not be a strong positive correlation between intelligence
projecting good school grades and the levels of individual performance.
Hence relating job performance to intelligence level and school grades
cannot be validated. Socio-economic levels influence the individual’s
performance and competencies. There exists a strong relationship between

individual competencies and business competencies at organisational levels.
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A person may be more competent on a job but less competent on other job
since the competencies differ across job and businesses. The proposed
model by him put forward various competencies including personal,
behaviour, knowledge, degree of special competence at different business
case and tasks (David C McClelland, 1998).

2.3.2 Competency studies by Richard Boyatsiz

Richard Boyatzis claimed that the competencies are the key drivers
for any organisation success. This competency study were propelled and
gained popularity with the research work of Boyatzis. He claims that a
person acquires knowledge and skill competencies while on job. Motives and
social competencies contribute to job results or outputs. He defines work
competency as “an underlying characteristic of a person which can be a
motive, a trait, a skill which he or she uses. This definition describes
competency to be a mixture of motivation, personal traits, skills, knowledge”
(1982). The set of characteristics of a person defines the competencies which
shape the behaviours. The behaviours describe the outcome with these
underlying characteristic of a person such as motives, desires, feelings and

thinking styles. Different behaviour indicators form different competencies.

2.3.3 Competency studies of L. M Spencer and S. M Spencer

L. M Spencer and S. M Spencer studied the structure of competence.
The five types of competence characteristic is given by Spencer in the
iceberg model. The competence is an individual underlying characteristic
part of a person personality and can predict behaviour in a wide variety of
situation and job tasks. The competence actually predicts who does

something well or poorly as measured on a specific criterion or standard.
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A competency is an underlying characteristic of an individual that is

related to effective performance in a job or situation.

Competency: A person-related concept that refers to the dimension of

behaviour lying behind competent performer.

Behavior

Knowledge

Attitudes

Yalues and Motives

The Iceberg Model of Competence Defined by Spencer L.M. JR. and Spencer S.M.

Source: Spencer, L. M. JR. & Spencer, S. M., Competence at Work: Model for Superior
Performance, John Wiley & Sons, p.11, 1993.

Figure 2.1: Central and Surface Competencies-lIceberg Model

Competencies include the collection of success factors necessary for
achieving important results in a specific job or work role in a particular
organization. Success factors are combinations of knowledge, skills, and

attributes (referred as "KSA's") those are described in terms of specific

The Role of Self-Esteem and General Self-Efficacy on Competence of Teachers in Engineering Colleges in Kerala |



Chapter 2

behaviours, and are demonstrated by superior performers in those jobs or

work roles.

Attributes include personal characteristics, traits, motives, values or
ways of thinking that impact an individual's behaviour. Competence is a
standard requirement for an individual to properly perform a specific job. It
consists of knowledge, skills and behaviour used in such a way to improve
performance. In general, competence is the state or quality of being
adequately or well qualified, having the ability to perform a specific role.
Management competency includes the traits of systems thinking and
emotional intelligence, and skills in influence and negotiation. A person
possesses a competence as long as the skills, abilities, and knowledge that
constitute that competence are a part of them, enabling the person to perform
effective action within a certain workplace environment. (Sepencer, LM and
Spencer, 1993)

The competencies have five characteristics, they are

Motives: Things a person consistently thinks about or wants that
cause action, motives drive, direct and select behaviour

towards certain actions.
Traits: Physical characteristics and consistent responses to situations.
Self Concept: A person's attitude value or self image.
Knowledge: Information a person has in a specific work area

Skill: is the ability to perform certain mental or physical tasks.

The competence causes or predicts behaviour and performance.
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2.3.4 Competency studies of David Dubois

Competence is the employees’ capacity to meet the job’s requirements.
The produced job output should match the standards at an expected level
of quality standards of the organisation’s internal and external environments.
Dubois, (1993) states that “a job competency is an underlying characteristic
of an employee like motive, trait, and skill aspects of one’s self-image,
social role or a body of knowledge which results in effective or superior

job performance.

2.3.5 Competency studies of Klein

Klein, (1996) defined competency very differently from other
contemporary researchers. He suggested that competencies are a collection
of observable behaviours or behavioural indicators. He further states that

the behaviour underlie the competency.

2.3.6 Competency studies of Woodruff

Woodruffe, (1993) was the first one to distinguish competence and
competency. He proposed that competence is a performance criterion and
competencies are the behaviours driving competence. The basic
requirement to perform a job is competence. Competencies are the
knowledge, skills and attitudes that distinguish superior performers from

average performers.
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2.3.7 Competency studies of Robert A. Roe
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Figure 2.2: Robert A. Roe Architectural model of competence

Roe, (2005) defined competence as “the required ability to
adequately perform a task mission or role”. The sub competences in this
model are knowledge, skills and attitudes. The fundamental competencies
are capacity, personality and other characteristics. Competences are made
up of skills, knowledge, attitude and basic competence. Knowledge is
created through learning process. Apart from the individual characteristics,

personality and capacity are also inputs of competence. Competence
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model refers to all relevant competences required for the role of a

particular job.

The first author to frame competence models was McLagan, (1980).
She had explained the requirement of competence for planning human

resource management.

2.4 Teacher Competence

It is very beneficial to distinguish between teaching competence and
teacher competences. Teaching competence includes the activities and
behaviours which is focused on the role of a teacher in the context of
classroom environment (Hagger, Hazel and Mcintyre, 2006). Teacher
competences include a broader view of teacher professionalism and
teacher plays a multifaceted role at all spheres of the school internal and

external community.

In the field of education there is always a direct link between
teacher competence and student performance. There exist two distinct
meaning of competence. The view from theory competence is understood
as a cognitive structure that facilitates specified behaviours. From an
operational point of view, competence covers a broad range of skills that
gives the ability to deal with complex, unpredictable situations. This
operational definition includes “knowledge, skills, attitudes, meta cognition
and strategic thinking and presupposes conscious and intentional decision
making (Westera, 2001).
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2.5 Westera’s Competence Model

In the figure 2.1, Westera (2001) gives a schematic view of operational

definition of competence.

Knowledge . . Competent
reproduction Skilled behaviour e
4 4 1
4
Mental competences
Skills Attitudes
Knowledge

Figure 2.3: Westera, (2001) - A competence model

According to Westera (2001), operational competence can be
explained as: “An individual’s cognitive structures contain considerable
theoretical and practical knowledge. This knowledge can be made available
to the outside world by way of reproductive skills (i.e. speech, writing,
pointing, etc.), or can become supportive to skills and the associated
behaviours”.  Furthermore the author supports that in a complex non
standard situation competences combine knowledge, skills and specific
attitudes. Competences have two components one is mental component and
the other is behavioural component leading to competent performance. The
author explains competence to be a complex phenomenon. Competence

may be further divided into sub components leading to sub-competences.
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2.5.1 Competence as sub-skills

Knowledge Skilled (competent)
reproduction behaviour
! I L 4
Skills

Knowledge

Source: Westera 2001, p86

Figure 2.4: Westera’s model - Competences as sub-skills

Many authors have described competence as an action, outcome which
can be demonstrated, observed and assessed. According to Tomlinson,
(1995) “Competence or skill signifies a more or less consistent ability to

realise particular sorts of purpose to achieve desired outcomes™.

The concept of Westera (2001), is connected with the ability to
master complex situations, and penetrates the levels of knowledge and
skills to demonstrate how knowledge and skills are applied in a superior

competent manner.

In a broader sense competence is a highly accepted quality which
displays and propagates effective performances when properly used. In a

complex situation competence demonstrates well more than simple
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contexts. The abilities of an individual get noticed and displayed in a
complex situation there by producing effective outcomes through
efficient use of knowledge, skill and attitudes in appropriate situations
(Westera, 2001). From the above discussions one can easily adapt this
model and superimpose to teacher competence context for any levels of

teaching.

2.6 Major Studies in Competence

Competence was first introduced and assessed by McClelland
in 1970s, competences, or individual characteristics, are identified as
predictors of employee successful performance Equal importance was
given for individual’s academic aptitude, knowledge and skill content
(McClelland, 1973, Schley, D. G., Lucia, A. D., & Lepsinger, 1999).

A competence is a capability of applying knowledge, skKills,
abilities, behaviours, and personal characteristics to successfully perform
critical work task, specific functions, or operate in a given role or
position. Personal characteristic may be mental/ intellectual/ cognitive/
social/ emotional/ attitudinal, and physical and psychomotor attributes
necessary to perform the job (Boyatzis, 1982; Dubois, 1993; Schley, D. G.,
Lucia, A. D., & Lepsinger, 1999).

Boyatis (1982) and Fogg (1999) included both internal and external
constraints, environments and relationships related to occupation. In short
competences are specific personal qualities that are “causally relates to

effective / superior performance” (Boyatis 1982).
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According to the authors Verma, Sarita and Paterson, Margo and
Medves, (2006) “competencies in education create an environment that
fosters empowerment, accountability, and performance evaluation, which
is consistent and equitable. The acquisition of competencies can be through

talent, experience, or training.”

Barr (1998) gives the following examples of collaborative
competencies: “Describe one’s roles and responsibilities clearly to other
professions. Recognize and observe the constraints of one’s role,
responsibilities and competence, yet perceive needs in a wider framework.
Recognize and respect the roles, responsibilities and competence of other
professions in relation to one’s own. Work with other professions to effect
change and resolve conflict in the provision of care and treatment. Work
with others to assess, plan, provide and review care for individual
patients. Tolerate differences understandings and shortcomings in other

professions. Facilitate inter professional case conferences, team meetings”.

Deci & Ryan (2000) argued that human motivation based on self-
determination theory (SDT) requires considerable amount of innate
psychological studies SDT emphasize specific psychological conditions
for growth, integrity and well- being. This study leads to the findings that
different goal contents have different relations to the quality of behaviour
and mental health, specifically because different regulatory processes and
different goal contents are associated with differing degrees of need
satisfaction and there by associated with underlying goal pursuits which
are differentially associated with effective functioning and well-being.

This study also discusses the relation of the psycho- logical needs to
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cultural values, evolutionary processes, and other contemporary motivation
theories. Hence this study links need theories with competence to achieve
goals and there by fostering psychological well being.

In a study conducted by Brown & Union (1975) about the
perceptions of elementary, secondary and mentally retarded students on
the competency and interpersonal skill characteristics of teachers within
their teacher subgroups and toward the other two subgroups were
measured and analysed This was assessed using a semantic differential
instrument. Samples of one hundred thirty five teachers were included in
the study. The two factor analysis of variance revealed that the teachers of
mentally retarded students and teachers of elementary students were rated
better than secondary teachers on the competency and interpersonal
aspects of the study. This study brought out the relative low ratings of
secondary teachers emphasized the need of for school psychologists to
check and upgrade the professional self esteem of the teachers group. This
links the teacher competence with self esteem in order to attain the goals
in the professional set up.

Grace Sarah (2016) investigated the fundamental skills and
competencies required for students to meet the demands of the market in
the context of Unites states. These jobs demand an increasing use of
cognitive and socio-emotional labour market competence skills to
succeed in the competitive market. This study include a large sample of
three thousand teachers from public school districts designed to evaluate
the reliability and validity of performance measures used to assess

teachers’ effectiveness in this study the term social-emotional competence
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captures the cognitive, affective and behavioural abilities which are
generally not captures in other studies, which are not captured by
standardised tests. To prepare students to meet the growing demands of
the labour market not only calls for realignment of incentives of the
teachers but also poses challenges in building teacher competencies to
build capacities in students. The teacher training programs provides very
little support in building pedagogical skills and develops competencies for
teachers. This is a challenge but yet a substantial investment providing a

bright future to students and economy.

In this study Admiraal, Hoeksma, van de Kamp, & van Duin,
(2011) captured the videos of teachers of post graduate teacher education
students to validate their teacher competence in Netherlands. The
collection of data used mixed methods with interviews, videotaping and
think a loud sessions sharing the feedback on the teaching classroom
recorded from both teacher educators and student teachers. This study
ensures the level of competence achieved by aspiring student teacher
through discussion and refinement process.

This study is conducted in high achieving schools in United States
among mathematics teachers in a cross cultural set up. This study by
Ahuja (2007) ended up revealing the global strategies, conceptions, and
patterns of effective mathematics teaching in class room settings. Also
revealed and emphasised the Indian system of teaching practices of
mathematics and imparting methods to students. The features of effective
Indian system teaching methods were highlighted. The study found that

those teachers with multicultural competence were more effective in
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imparting mathematics to the diverse base of students who come from

different academic and cultural backgrounds

This research by Alainati, Alshawi, & Al-karaghouli (2010)
emphasised the importance of education and training in enhancing
individual’s competence, which in turn enhances the organisational
competence. The paper addressed the issue of effect of education and
training on individuals. Finally after investigation it concluded that
education and training have to be implemented properly so as to obtain
competent individuals to establish a competent organisation. The study

approached the issue through a comparative method of investigation.

This interesting interrogation by McClelland (1973) questions the
validity of intelligence test that are conducted for selection of jobs. The
researcher argues whether these intelligent tests capture capabilities that
lead to job success? Do the traditional exam scores alone measure all the
required capabilities that are required for a superior performance in any
job? The situations of various life outcomes needs scrutiny and examination
for exemplary job performance, moreover the competence required for a
particular job should be checked for success in that job. The study puts
forward to look for better competence assessment measurement techniques
such as communicative, emotional intelligence and cultural competencies

to succeed in a job.

This study by Kagaari & Munene, (2007) established the relationship
between the competencies of engineering lecturers and organisation
citizenship behaviour. The study had used both qualitative and quantitative

approaches. Firstly using interviews key result areas identified and then
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competencies on those seven key areas were studied. The sample
consisted of one hundred ten engineering lecturers at Kyambogo
University. The study revealed that competent lecturers who exhibit the
relevant competencies do exhibit OCB behaviours at work. The model
derived employee competencies and critical outputs. The paper also
advocated an approach to competency profiling, the need for engineering
college lecturers which is the need of the hour.

This paper addressed the quality issues in the framework of higher
education sector of china. Based on the working activities of the lecturers
in the application oriented universities, the research focused on the
competency elements of the lecturers to develop a competency model. It
further proposes the outcomes to have application in recruitment and
selection, development of teaching staff, in the training of teachers and to
develop in service programs for lecturers. In this study displayed a
competency model for the application-oriented university teachers. The
competency elements are educative competency, personal quality, research
and development competency and collaborative competency (Qiuyan & Qin,
2005).

The core competence in the organisational set up is the driving
force for a strategic change, which kindles interest for scholars and
managers to investigate about the complexity and challenges posed by the
market forces. The study conducted by Bani-Hani & AlHawary (2009)
investigated the effect of core competencies on competitive advantage.
This is examined in 18 insurance companies from Jordan. The sample

consisted of 61 questionnaires administered to the heads of insurance
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companies. It was found that the statistical analysis showed significant
positive correlation between core competencies and competitive advantage.
The study also revealed that the core competencies had a significant

impact on competitive advantage.

The study focused on the obtained competencies at university with
that of the expected outcomes of the university education system. This
research by Peklaj (2005) found that the curriculum change had to take
place to match the expected outcome competencies from the course. The
sample consisted of two hundred sixty three teachers from Maribor from
different faculties of education. The study revealed a large gap between
the obtained teacher competencies during pre-service program and the
desired competencies on the domain of life-long learning and classroom

management and communication.

This paper by Jans & Awouters (2009) addressed the specific
competencies required for teachers in secondary and higher education
sector in using information and communication technology (ICT) in
teaching and learning process. The study put forward that a longer course
is required to acquire ICT competence, moreover it commands to have
didactic than technical proficiency. To realise the e-learning competences
the study sets up an e-learning postgraduate course with four modules
Pedagogical module, Technical module, Communication module and
project module.

A study from Hong Kong conceptualized teacher competence as
success or effectiveness. Teacher competence depends on the personal

attributes a teacher possess and the professional qualities in the context.
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The onion model by (Dilts R, 1990) is discussed in the study where
competencies emerge from beliefs leading to the behaviour which interacts

with the environment.

Interviews were conducted from 15 awardees teachers and recorded
for interpretation by Elizabeth, May & Chee (2008). The findings revealed
the qualities of competent teachers into two categories as personal qualities

and professional qualities.

Competency mapping is used to determine the crucial elements and
activities of an organisation. This paper by R.Yuvaraj, (2011) mentioned
some useful benefits of competency modelling for the employees of the
organisation. Competency mapping identified the skill and job behaviours
required for superior performance. The author differentiated competence
and competency very clearly. Competency is defined as how a job has to
be done excellently and competence explains on what has to be done in a
job but not how. Further the article mentiond about the core competency
of an organisation which is the pillar of any organisation and impossible

to copy or inject into another organisation.

This research article by Sa’ari, Luan & Roslan (2005) intended to
measure the teachers’ attitudes and competency in the subject of
information technology. The article addressed the difference between
competent and incompetent teachers in the purview of attitudes towards
Information technology. The paper established positive attitude of teachers
towards information technology. The paper also drew that teachers possess
moderate level of information technology competence. The author still

probed into and found that teachers lack appropriate information technology
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competencies to integrate the technology into teaching learning process. The
finding from MANOVA proves that there are significant difference between
the competent and incompetent teachers groups in the areas of usefulness,
confidence, anxiety and aversion towards the use of information technology

in the teaching and learning process.

This article involved three hundred nine teachers from secondary
and primary schools in Johor Bahru Malaysia. This study established the
relationship between teaching competency and dominant characteristics
of school teachers. The teacher competencies are identified through teaching
skills, concern for school, concern for students and concern for self. This
comprehensive and practical model of teachers’ competency characteristics
standards furnishes a competency model for school teachers. The study
explored that teachers have to improve their competence levels in the key
areas of subject knowledge, teaching abilities, classroom management
skills, instructional planning of modules, collegiality, concern on schools,
concern on students and concern on the self to enable themselves to

become competent teachers (Hamdan, Ghafar, & Li, 2010).

This paper by Nadeem (2011) main objective is to find out the
factors affecting female teachers’ performance in Bahawalpur southern
Punjab. The sample consisted of 203 female teachers from 30 secondary
and senior secondary schools in Punjab. The study concluded that poor
salary, over workload, bad conditions of school building, lack of library
facility, lack of learning and teaching materials, status of teacher, respect
in society, professional attitude of teachers, mental health, teachers’

morale, responsibilities at home, distance of residing area, stress, political
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interference, posting in the far flung areas, discrimination, lack of co-
operation, working relations with staff and head teacher, working
environment are the factors which affect the competencies of teachers

negatively.

Competency based management has become an effective human
resource tool for a successful function of any organisation. In this study
educational institutions also require competency based management
system implemented for its superior performance. In this study the author
explored a new tool for the assessment and quality enhancement in the
academic set up. This paper assessed the faculty members in academic
setting using Personality, Ability, Knowledge and skills (PAKS) model.
This study related this competence management system using one of the
artificial intelligence tool, the expert system to bring transparency in the
self appraisal and performance appraisal of the faculty member (Tripathi,
Ranjan, & Pandeya, 2010).

This is an empirical study by Tripathi & Suri (2010) with the main
objective of identifying the competencies of the faculty members of the
educational institutions. This paper also developed a competency model
for faculty members by integrating the job functions and the required
competencies. For survival and growth educational institutions have to
focus in enriching their competencies especially the quality of faculty
members. The first phase of the study identified the key parameters and
through statistical techniques identifies the pattern in their performances
Author provides a base for the competency model for the faculty

members.
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This study by Chang Chen Su (2010) Checked whether case study
method of teaching enhance students’ learning, learning achievement and
problem solving attitude. This study is conducted on human resource
management unit of business program students in a four year technical
university. This quasi experiment method concluded showing that the
case study method can enhance learning achievement but failed to

improve problem-solving attitude in students.

The study by Saeed (2009) aimed to evaluate the competences of
secondary school teachers in Punjab in relation with classroom
management skills. The samples collected from forty secondary schools,
twenty from urban and twenty from rural districts of Punjab. The survey
was done with teachers and students on classroom management skills of
teachers. The majority of the students accepted that teachers are on time to
class, well prepared, encourages the students to be self-directive and creates
a good learning environment. The findings showed that majority of the
heads, teachers and students accepted that teachers deal with students in a
non- psychological way the study is conducted to identify the essential

competencies of student teachers in teaching learning process.

The sample included ninety eight student teachers from B.Ed.
Programme from Ranchi. Out of sixty five teacher competencies identified
twenty two items were personal competencies and twenty three professional
competencies. The teaching style, decision making skills, knowledge of
psychological principles, teacher as a guiding force for students and
experience in any profession is also treated as an asset f